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Abstracts 

The significance of cultural change in improving financial performance has become widely 

acknowledged. To determining how cultural changes affect  performance is critical in the 

financial industry, where quick changes in regulations and technology are typical. Even with 

the increased interest, there is still lack of empirical data connecting cultural shifts to the success 

of the financial industry. The study goal is to evaluate the efficacy of cultural change initiatives 

in improving financial sector performance, to identify specific cultural elements that  

significantly impact  organizational efficiency, employee satisfaction, and overall financial 

outcomes. Study involved data from 500 institutions is categorized into two groups based on 

with and without cultural change significant. Statistical methods including T-test, chi-square 

test  and regression analysis are employs to evaluate differences in financial metrics. Results 

show that  institutions with cultural changes experience better financial performance, higher 

revenue growth, and improved employee engagement  compared to those without. The study 

concludes importance of cultural change in enhancing financial sector performance and 

provides practical insights for financial institutions to optimize the organizational culture. 
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Introduction 

The global economy depends significantly on the financial industry, which offers vital services 

like wealth management, banking, investing, and insurance. The stability, expansion, and 

development of the economy are strongly influenced by the effectiveness and performance of 

financial institutions [9].The financial sector's performance in terms of cultural change depends 

on industry dynamics, shifting customer expectations, technological advancements, regulatory 

changes, and economic factors are essential. An increasing number of people are realizing how 

important organizational culture in improving performance and attaining long-term success as 

financial institutions manage such challenges [12].The common values practices that describe 

an organization's  conduct also impact its employees' interactions, decision-making, and strategy 

execution knows as organizational culture. Within the financial industry, a robust and flexible 

culture can stimulate creativity, raise client support, and augmentemployee contentment, 

superior financial outcomes. The organization's culture is a difficult process 

forguaranteeorganizational levels, strategic planning, and comprehension of current culture [5]. 

Technological developments, modifications in regulations, and a shift in consumer expectations 

are each generating significant changes in the financial sector. The competitive, financial 

institutions are progressively implementing digital technologies including big data analytics, 

increases security and reduces fraud in the financial industry by using immutability and 

decentralization in blockchain [1]. A cultural shift toward creativity, adaptability, and continuous 

development is required as the consequence of such technical advancements. Organizations have 

theenhancing ability to benefit from chances andreduce risks by embracing change the culture. 

[ 11]. To enhance the financial sector performance through cultural changes by identifying 

cultural issues through assessments to identify areas require improvement. Implement focused 

modified initiatives, new procedures, guidelines, and changes to the leadership [15]. Modifying 

strategies is necessary to ensure alignment with business goals in accordance with examination. 

Better organizational culture arises productivity, customer happiness, and boost overall financial 

success contribute to quantifiable gains in financial performance [3]. Fig 1 illustrates the 

framework of financial sector performance. 
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Fig 1 Framework of financial sector performance 

The common values, attitudes, and behaviors influence how staff members relate to approach 

their work are collectively referred as organization's culture. Organizational culture induces the 

big impact in the finance industry due to the high stakes and complicated regulatory framework 

[ 2]. A culture that prioritizes, for example, outcomes increased regulatory compliance and 

improved stakeholder relations culture that places more value on immediate rewards than long- 

term sustainability [8]. Risk and unpredictability are prevalent in the environment in which 

financial institutions operate [6]. Fostering a culture that prioritizes open communication, 

collaboration, and constant learning could increase the institution's ability to handle such 

difficulties. The main objective is to evaluate how cultural change initiatives enhance financial 

sector performance, focusing on improvements in employee engagement, organizational 

efficiency, and overall financial outcomes. The goal is to identify best practices for integrating 

cultural shifts in financial institutions. 

Related work 

This section analysis the existing research on the effectiveness of cultural change in enhancing 

financial sector performance. It examines how shifts in organizational culture, leadership styles, 

and key findings highlight that fostering a positive culture adaptability drive significant 

performance improvements  in financial institutions. 

Study investigated the influence of business culture and motivation for employees on success of 

organizations in Jordanian banks during challenges economic and political times. Study 

Analyzed 365 survey responses [10] significant effects of clan, market, and hierarchy cultures 
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on effectiveness. Research highlighted the significant role of extrinsic and intrinsic motivation. 

Recommendations include fostering a balanced culture combining clan, market, and hierarchy 

elements, and promoting innovation through adhocracy, while enhancing employee performance 

by addressed the motivation types. Study employed data from 186 employees examined the 

relationships among effectiveness, inventiveness, and cultural factors through banks [14] partial 

least squares structural equation modeling (PLS-SEM) analysis. It demonstrates that 

performance is positively impacted by organizational culture and marketing innovation, with 

marketing performance acting as a partial mediating factor in this relationship. Article examined 

the influence of business culture on the structural commitment [13]. The factors of organized 

communication, reward recognition training developments significantly impact employee 

commitment, Pakistan's public sector banks, adding empirical mediating role of self-efficacy in 

the relationships.China's  financial businesses investment efficiency and financial performance 

are impacted by corporate social responsibility (CSR) [7]. Using regression analysis strong 

correlation with CSR, financial performance as determined by robustness regression results. 

Research highlighted the importance of comprehensive quality management theory, which has 

gained popularity for evaluated the performance of banks and their relationship with society [4]. 

Banks usedthe standards to maintain operations and establish standing. The Quality served as a 

suitable starting point for developed standards for banking institutions in the local economy and 

indicated how effectively it align with global standards. 

Materials and Methods 

Research assesses the effectiveness of cultural change in improving financial sector 

performance, focusing on collecting data, splitting the following data collection, and utilizing 

the statistical analysis for these platforms to identify best practices for integrating cultural 

modifications in financial institutions. 

I. Data collection 

The aim of this study is to evaluate how cultural change initiatives contribute to improved 

financial sector performance through increased financial outcomes, organizational efficiency, 

and employee engagement. Study gathers data from a total of 500 financial institutions, to assess 

the effects of cultural transformation programs on performance of the financial industry. It 

examines improvements in employee engagement, organizational efficiency, and overall 

financial outcomes. By analyzing a diverse range of institutions, identify best practices for 

integrating cultural shifts  and driving enhanced performance within the financial industry. 

II. Splitting of data collection 

The data collection is separated into two groups: Group 1 and Group 2. The Group 1 includes 

3 00 financial institutions that contain significant cultural changes, while Group 2 consists of 200 

institutions without significant cultural change. This division allows for a comparative analysis 

of the impact of cultural modifications on various performance metrics, including employee 

engagement, organizational efficiency, and financial outcomes. Table I shows the demographic 

variables. 
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Table I Overview of the demographic variables 
Demographic Variables Group 1 Group 2 
Number of Institutions 
Average Institution Size (employees) 1,200 

Average Revenue (in $ million) 
Geographical Distribution 
Urban 

300 200 
950 

120 150 

120 
100 

80 
60 Rural 

Industry Type 
Banking 
Investment Firms 

Insurance 

180 
70 

50 

130 
40 

30 

 Inclusion Criteria: Study includes financial institutions such as banks and insurance 

companies that have implemented significant cultural changes and no significant cultural 

changes. The categorized within the financial sector demonstrate substantial cultural changes 

and complete data on key performance measures such as employee engagement, organizational 

efficiency, financial outcomes and commitment to implementing cultural change initiatives. 

 Exclusion Criteria: Excluded are institutions which are not categorized inside the 

identified financial sector in lack of complete data on key performance measures. To ensure the 

exclusions are made for institutions with superficial irrelevant cultural changes, missing or 

inconsistent data, significant operational disruptions, reluctance to participate. 

III. Co variables 

Study explores the effectiveness of cultural change in enhancing financial sector performance, 

considering several co-variables such as leadership commitment is degree to which leaders are 

dedicated to promoting and implementing cultural change. Training and development programs 

designed to enhance employee skills and knowledge related to the new culture. Communication 

effectiveness is readability of the organization's  communications regarding the changes in 

culture. Revenue growth is increase in revenue over time as a result of cultural changes. Profit 

margins percentage of profit relative to revenue, indicating financial efficiency. Economic 

conditions are external economic factors that could influence financial performance (e.g., 

inflation, recession).Customer satisfaction is analyzed to understand their characters in the 

overall impact of cultural change on financial performance. 

IV. Statistical Analysis 

To assess the effectiveness of cultural change in improving financial sector performance, 

statistical techniques such as T-tests, chi-square tests, and regression analysis are employed using 

SPSS.T-test compare the financial performance metrics among organizations with and without 

cultural changes to determine if there are significant differences. Chi- square test analyze the 

connection between categorical variables such as the presence of cultural change and categorized 

financial performance levels, to identify any significant relationships. By analyzing the 

relationship between financial metrics and cultural change indicators, regression analysis is used 

to model and quantify the influence of cultural change on financial performance. When 

combined, these techniques provide an extensive examination of ways in which changes in 

culture affect financial results. 
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Result analysis 

To evaluate how cultural change initiatives contribute to improved financial sector performance 

through increased financial outcomes, organizational efficiency, and employee engagement. T- 

test compares financial metrics between group 1 and group 2. Chi-square tests examine the 

relationship between cultural change presences and categorized financial performance levels. 

Regression analysis models the influence of cultural change indicators on financial outcomes, 

comprehensive view of how cultural changes affect financial results. 

I. T-test 

To determine if the averages of two groups difference significantly from each other, the t-test is 

utilized.It is predicated on equal variances and a normal distribution. Financial performance 

measures by comparing Group 1 and Group 2 to determine the efficacy of modifications using a 

t-test, to determine the impact of cultural changes on the performance of financial industry. Table 

II illustrates the T-test for variables. 

Table II Outcomes of T-test variables 
Group 2 Mean t- p- 

Variables Group 1 Mean (SD) 
(SD) Statistic Value 

0.0001 
0.0002 
0.0002 

0.0020 
0.0006 
0.0012 
0.0001 

Leadership Commitment 
Training and Development 
Communication Effectiveness 

Revenue Growth 
Profit Margins 
Economic Conditions 

Customer Satisfaction 

75 (10) 
70 (12) 
65 (8) 

5.0% (1.5%) 
12.0% (3.0%) 
60 (15) 

70 (11) 
65 (10) 
60 (9) 

4.5% (1.2%) 
10.5% (2.5%) 
55 (14) 

4.22 
3.73 
3.77 

3.10 
3.48 
3.25 

4.10 80 (7) 75 (6) 

The analysis of t-test significant difference between two groups across several variables, such as 

t-values are Leadership Commitment at 4.22 %, Training and Development at 3.73%, 

Communication Effectiveness at 3.77%, Revenue Growth at 3.10%, Profit Margins at 3.48%, 

Economic Conditions  at 3.25%, Customer Satisfaction at 4.10%. 

II. Chi square 

An analysis of observed and expected frequencies using a statistical technique known as the Chi- 

square test could indicate the possibility that categorical variables significantly correlate. The 

performance outcomes across various cultural contexts assess how well cultural transformation 

has improved performance in the financial sector. A statistically significant impact of cultural 

change on financial sector performance is indicated by a significant chi-square result. Table III 

depicts the chi square for variables. 

Table III Outcomes of chi square variables 
Variables Category Group 

1 
Group 
2 

Chi-Square 
Value 

p- 
Value 

Leadership Commitment 

Training and Development 

Communication Effectiveness 

High 
Low 
Adequate 
Inadequate 
Effective 

Ineffective 

180 
120 
210 
90 
230 

70 

100 
100 
130 
70 
140 

60 

1.29 0.256 

0.76 

0.58 

0.383 

0.446 
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Revenue Growth Above 
Below 
High 
Low 
Favorable 

Unfavorable 140 
High 
Low 

190 
110 
220 
80 

110 
90 
130 
70 
100 

100 
140 
60 

1.11 

0.95 

0.10 

1.84 

0.292 

0.330 

0.752 

0.175 

Profit Margins 

Economic Conditions 

Customer Satisfaction 

160 

240 
60 

The analysis of chi-square tests to determine significant differences between two groups across 

multiple variables, such as Leadership Commitment is 1.29 %, Training and development is 0.76 

%, Communication Effectiveness is 0.58%, Revenue Growth is 1.11 %, Profit Margins is 0.95%, 

Economic Conditions is 0.10%, and Customer Satisfaction 1.84%. 

III. Regression Analysis 

It determine the relationship between a dependence variable and one or more independent 

variables is known as regression analysis. It develops predictions and provides facts about how 

changes in predictors impact the result by assessing the degree and type of such connections. To 

determine the connection between cultural efforts and performance measures for the purpose to 

evaluate if culture transformation has enhanced performance in the financial sector. Utilizing 

data analysis, it determines how cultural modifications affect financial results, offering insights 

into how well organizational changes affect performance. Table IV illustrates the regression 

analysis. 

Table IV Outcomes of regression analysis variables 

Coefficient 
(β) 

Standard Error 
(SE) 

Variables t − Value 

2.67 

p − Value 

0.008 Leadership Commitment 

Training and Development 

Communication Effectiveness 

Revenue Growth 

0.80 0.30 

0.25 

0.28 

0.75 

0.35 

0.20 

0.22 

0.60 

1.20 

2.50 

0.95 

0.55 

0.70 

2.40 

4.29 

3.33 

2.71 

2.75 

3.18 

0.017 

<0.001 

0.001 

0.007 

0.006 

0.002 

Profit Margins 

Economic Conditions 

Customer Satisfaction 

The regression analysis outcomes in coefficient (β) of Leadership Commitment at 0.80%, 

Training and Development at 0.60%, Communication Effectiveness at 1.20%, Revenue Growth 

at 2.50, Profit Margins at 0.95% Economic conditions at 0.55%, and Customer Satisfaction at 

0 .70%. 
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Fig 2 Outcomes of Heatmap 

Fig 2 outcomes of heatmap are effective implementation of cultural reforms frequently depends 

on high levels of commitment from the leadership. It has a positive correlation with enhanced 

financial performance indicators. Employee skill improvement and cultural fit could be achieved 

through training, which also has a direct impact on performance indicators like profit margins 

and customer satisfactions. Revenue growth is a crucial measure of financial performance is 

frequently influenced by internal and external variables of the economy change in culture. Higher 

profit margins are indicator of greater productivity and financial health, which is positively 

impacted by cultural shifts is better training and communication. 

Fig 3 Scatter plot of cultural change on financial performance 
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Fig 3 shows the scatter plot of cultural change on financial performance, which also considers 

customer satisfaction and profit margins into consideration, illustrates the correlation between 

revenue growth and leadership commitment. The plot facilitates the identification of patterns or 

trends, such as the correlation between increasing revenue growth and customer satisfaction and 

higher levels of leadership commitment, as well as the variances in profit margins with such 

traits. 

Conclusion 

Study highlighted that the cultural change initiatives are essential for enhancing the financial 

sector performance. Institutions that implemented significant cultural changes demonstrated 

superior financial outcomes, including increased employee engagement, comparing group 1 and 

group 2 cultural changes. The effectiveness of cultural change in group 1 significantly enhanced 

financial performance demonstrating a positive impact on organizational success. The cultural 

transformation, financial institutions could foster and leading to improved financial metrics and 

valuable insights for financial institutions to leverage cultural change as a strategic tool for 

performance optimization and organizational success. Future scope will cultural characteristics, 

sectoral variations, and long-term effects to investigate how cultural change affects the 

performance of the financial sector and include technical developments, as well as cross-national 

comparative examines. 

WORKS CITED 

Abdurrahman A, Gustomo A, and PrasetioE.A ,“Impact of dynamic capabilities on digital transformation 
and innovation to improve banking performance: A TOE framework study,” Journal of Open Innovation: 

Technology, Market, and Complexity, vol. 10, no.1, pp.100215, 2024. 
Aboramadan M, Albashiti B, Alharazin H, and Zaidoune S, “Organizational culture, innovation and 

performance: a study from a non-western context,” Journal of Management Development, vol.39, no.4, 
pp.437-451, 2020. 

Ahinful A.A, OpokuMensah A, Koomson S, Nyarko F.K, and Nkrumah E, “A conceptual framework of total 

quality management on innovation performance in the banking sector,” The TQM Journal, vol.36, no 
. 4, pp.1193-1211, 2024. 

Ahsan M.J ,“Unlocking sustainable success: exploring the impact of transformational leadership, 

organizational culture, and CSR performance on financial performance in the Italian manufacturing 
sector,” Social Responsibility Journal, vol. 20, no.4, pp.783-803, 2024. 

Al-bawaiaE, Alshurideh M, Obeidat B and Masa’deh R, “The impact of corporate culture and employee 
motivation on organization effectiveness in Jordanian banking sector,” Academy of Strategic 

Management Journal, vol. 21 no.2, pp.1-18, 2022. 
AlbderiA.J.T, Hasan M.F and Flayyih H.H, “Measuring the level of banking performance according to the 

requirements of comprehensive quality management: an application study,” Ishtar journal of 

economics and business studies, vol. 4,no.1, pp.1-18. 2023. 
Asif M, Yang L and Hashim M, “The role of digital transformation, corporate culture, and leadership in 

enhancing corporate sustainable performance in the manufacturing sector of China,” Sustainability, 

vol. 16, no.7, pp.2651. 2024 
Asutay M, and Ubaidillah, “Examining the impact of intellectual capital performance on financial 

performance in islamicbanks,”Journal of the Knowledge Economy, vol.15,no.1, pp.1231-1263, 2024. 

ESIC | Vol. 8.1 | No. S2 | 2024 721 



  
 
 

Samaksh Goyal, AashkaThakkar, Lovish Dhingra, Richa Garg, PremColaco, Anchal Gupta, Mamatha G N 

Chatterjee S, Chaudhuri,R and Vrontis, D, “ Does data-driven culture impact innovation and performance 
of a firm? An empirical examination,” Annals of Operations Research, vol.333, no.2, pp.601-626, 2024. 

Dhiaf M.M, Khakan N, Atayah O.F, Marashdeh H and El Khoury R, “The role of FinTech for manufacturing 
efficiency and financial performance: in the era of industry 4.0,”Journal of Decision Systems, vol.33, 

no.2, pp.220-241, 2024. 
Oppong C, Atchulo A.S, DargaudFofack A and Afonope D.E, “ Internal control mechanisms and financial 

performance of Ghanaian banks: the moderating role of corporate governance,” African Journal of 

Economic and Management Studies, vol.15, no.1, pp.88-103,2024. 
Safi A, Chen Y, Qayyum A, Wahab S and Amin M, “How does corporate social and environmental 

responsibility contribute to investment efficiency and performance? Evidence from the financial sector 
of China,” Economic research-Ekonomskaistraživanja, vol.36, no. 2, 2023, 

Soomro B.A, Zehri A.W, AnwarS, Abdelwahed N.A.A. and Shah N, “Developing the relationship between 

corporate cultural factors and employees' organizational commitment via self-efficacy,” South Asian 

Journal of Business Studies, vol.13 no.3, pp.325-347,2024. 
Teichmann F.M.J and Wittmann C,“Compliance cultures and the role of financial incentives. Journal of 

Financial Crime,”vol.31, no.1, pp.226-232, 2024. 
Vashishth A, Lameijer B.A, Chakraborty A, Antony J and Moormann J, “Implementing Lean Six Sigma in 

financial services: the effect of motivations, selected methods and challenges on LSS program-and 
organizational performance,” International Journal of Quality & Reliability Management, vol. 41, no.2, 

pp.509-531. 2024. 

7 22 Evolutionary Studies in Imaginative Culture 


